
       
 

  
 

  
    
    

 

  
       

        
  

 
 

   
 

   
       

 
 

  
 

 
 

 
 

 
   

  
    

  
  

  
 

  
    

 
  

     
 

  
    

 
   

    
 

  
 

  

Shenkman Arts Centre
 
Community Consultative Group
 

Meeting Notes 4
 
Thursday, June 9, 2016 | 9:30 a.m. 


Emmy & Victor Abboud Music Studio, Shenkman Arts Centre
 

CCG Members Present: 
Caroline Obeid (Co-Chair), Victoria Steele (Co-Chair), Pierrette Boisvert, Patrick Bourbonnais, Jasmine Brown, Nadia 
Desrochers, Jacquie Embleton, Alexis Hebert, Kathi Langston, Mélanie Ouimet-Sarazin, Yasmina Proveyer, Rosemary 
Swan, Lianne Zitzelsberger 

Regrets: 
Laura Cyr, Luc Ouelette and Robert Warren 

Program Committee Liaisons: 
Domenic Di Loreto, Virginie Thouroude, Joëlle Drouin, Jahn Fawcett, Stephanie Kersey, Sylvie-Anne Groulx, Jolynn 
Sommervill 

Strategic Planning Project Manager: 
François Lachapelle 

Note Taker: 
Chantal Ducharme 

Legend: 
Community Consultative Group – CCG
 
Governance and Planning Committee – Governance Cmmt.
 
Communications, Audience Development and Corporate Partnerships Program Committee – Communications Cmmt.
 
Programming and Community Partnership Program Committee – Programming Cmmt.
 
Building and Asset Development Program Committee – Building Cmmt.
 
Volunteer Program Committee – Volunteer Cmmt.
 

1.	 Welcome 
Caroline and Victoria welcomed the members of the Community Consultative Group. 

2.	 Official Opening of the Meeting 
Caroline officially opened the 4th meeting of the CCG. 

a.	 Approval of Minutes 
Notes from April 7, 2016, were approved as presented. 

b.	 Approval of Agenda 
Agenda of June 9, 2016, was approved, as presented. 

c.	 Other Business 
No items were added. 
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3.	 Words from the Co-Chairs 
Caroline thanked the CCG members and Program Committee Co-Chairs for their dedication and work 
throughout the past year. This meeting is a culmination of all the planning the Program Committees have to 
done to date. It is a chance to see the 18-month work plan all together. 

She reminded CCG members to sign and submit the Code of Conduct document if they had not already done so 
and to complete the Composition Chart. 

Patrick suggested that a column be added to the Composition Chart to name which organization the CCG 
members represent. 

Jacquie inquired how to indicate which community they represent as many of the members have different roles. 
Following discussion, the CCG agreed that an asterisk “*” is to be their primary ‘community represented’, and 
any others, would be indicated with an “x”. 

The Committee agreed with the two amendments. 

4.	 Review and Approval of Annual Report – June 2016 
Caroline presented the annual report and opened the floor for questions, changes, or additions. 

Members remarked that it was encouraging to see so many projects being sparked by the strategic plan. 

Jasmine and Kathi requested an amendment to correct the name of their organizations. 

The Committee approved the Annual Report – June 2016, as amended. 

5.	 Review and Approval of the 18-month workplans 
Victoria thanked the Co-Chairs and Committee Members for their work. 

She explained that the Program Committee Co-Chairs will be providing an overview of their action plans and 
invited members to circulate around the room to provide input. She informed the members that the Volunteer 
Committee Co-Chairs will also be circulating to hear what the human resource needs are from the other 
committees. 

Following the presentations, the Community Consultative Group reconvened. Victoria then invited Program 
Committee Co-Chairs to identify their quick wins and resource needs. See attached. 

18 Month Priority
 
Actions .xlsx
 

The Committee approved the 18-month plan as attached. 

Lianne suggested that an open house be organized. She explained that this would provide the community with 
an insight of the work that has been done to date and what we are hoping to accomplish in the next 18-months. 

The Committee agreed with this suggestion. The Governance and Planning Committee will develop a distribution 
strategy for the annual report and bring it back to the CCG for review. 

6.	 Next Steps 
Caroline provided a brief overview of the proposed agenda for the September meeting as follows: 
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• Review CCG Terms of Reference 
• Review CCG Code of Conduct 
• Possible renaming of the committees 
• Review structure/membership 
• Develop an evaluation framework 
• Review of the Capital Renew Fund 

7. Confirm future meeting dates 
Caroline confirmed that the Committee meetings will continue to be held on Thursdays at 9:30 a.m. as follows: 
• September 22, 2016 
• January 19, 2017 
• April 6, 2017 
• June 8, 2017 

She then invited Committee members to stay for the luncheon prepared by the Shenkman Arts Centre 
Volunteer Creative Resources Team, followed by a group photo by Mike Taylor, Arts Centre Programmer. 

8. Adjournment 
Meeting was adjourned at 11:46 a.m. 
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Caroline and Victoria welcomed the members of the Community Consultative Group.



2. Official Opening of the Meeting

Caroline officially opened the 4th meeting of the CCG.



a. Approval of Minutes

Notes from April 7, 2016, were approved as presented.



b. Approval of Agenda

Agenda of June 9, 2016, was approved, as presented.
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3. Words from the Co-Chairs

Caroline thanked the CCG members and Program Committee Co-Chairs for their dedication and work throughout the past year. This meeting is a culmination of all the planning the Program Committees have to done to date. It is a chance to see the 18-month work plan all together.



She reminded CCG members to sign and submit the Code of Conduct document if they had not already done so and to complete the Composition Chart.



Patrick suggested that a column be added to the Composition Chart to name which organization the CCG members represent. 



Jacquie inquired how to indicate which community they represent as many of the members have different roles. 

Following discussion, the CCG agreed that an asterisk “*” is to be their primary ‘community represented’, and any others, would be indicated with an “x”.



The Committee agreed with the two amendments.





4. Review and Approval of Annual Report – June 2016

Caroline presented the annual report and opened the floor for questions, changes, or additions.

Members remarked that it was encouraging to see so many projects being sparked by the strategic plan.



Jasmine and Kathi requested an amendment to correct the name of their organizations.



The Committee approved the Annual Report – June 2016, as amended.



5. Review and Approval of the 18-month workplans

Victoria thanked the Co-Chairs and Committee Members for their work. 



She explained that the Program Committee Co-Chairs will be providing an overview of their action plans and invited members to circulate around the room to provide input. She informed the members that the Volunteer Committee Co-Chairs will also be circulating to hear what the human resource needs are from the other committees.



Following the presentations, the Community Consultative Group reconvened. Victoria then invited Program Committee Co-Chairs to identify their quick wins and resource needs. See attached.





The Committee approved the 18-month plan as attached.  



Lianne suggested that an open house be organized. She explained that this would provide the community with an insight of the work that has been done to date and what we are hoping to accomplish in the next 18-months.



The Committee agreed with this suggestion. The Governance and Planning Committee will develop a distribution strategy for the annual report and bring it back to the CCG for review.



6. Next Steps

Caroline provided a brief overview of the proposed agenda for the September meeting as follows:



· Review CCG Terms of Reference

· Review CCG Code of Conduct

· Possible renaming of the committees

· Review structure/membership

· Develop an evaluation framework

· Review of the Capital Renew Fund





7. Confirm future meeting dates

Caroline confirmed that the Committee meetings will continue to be held on Thursdays at 9:30 a.m. as follows:

· September 22, 2016

· January 19, 2017

· April 6, 2017

· June 8, 2017



She then invited Committee members to stay for the luncheon prepared by the Shenkman Arts Centre Volunteer Creative Resources Team, followed by a group photo by Mike Taylor, Arts Centre Programmer.





8. Adjournment

Meeting was adjourned at 11:46 a.m.
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Actions .xlsx




18 Month Priority Actions .xlsx

Workplan


			Shenkman Arts Centre Strategic Plan


			18-month priority actions


			Quick Wins in Red


			Q3 2016 (JULY TO SEPT)			Q4 2016 (OCT TO DEC)			Q1 2017 (JAN TO MAR)			Q2 2017 (APR TO JUNE)			Q3 2017 (JULY TO SEPT)


			ARTIST DEVELOPMENT – Artist in Residence – Research best practices			ARTIST DEVELOPMENT – Artist in Residence – Continue  research of best practices and start to research funding and sponsorship			ARTIST DEVELOPMENT – Artist in Residence – Continue research and build list of funding and sponsorship possibilities. Start contacting grant officers for info.			ARTIST DEVELOPMENT – Artist in Residence – Design program and budget			ARTIST DEVELOPMENT – Artist in Residence – Apply for funding or sponsorship


						ARTIST DEVELOPMENT – Local Artist Exchange – Identify opportunities and assets for exchange. Develop process.									ARTIST DEVELOPMENT – Local Artist Exchange – Call to Artists


									CUSTOMER/CLIENT EXPERIENCE – Building Customer/Client Relations – Research best practices. Survey un-returning clients.			CUSTOMER/CLIENT EXPERIENCE – Building Customer/Client Relations – Analyze, resolve and put into practice solutions for retention


						CUSTOMER/CLIENT EXPERIENCE – Creating Ambience – Research inclusion of  a Free Library, Music in lobbies, Food trucks.						CUSTOMER/CLIENT EXPERIENCE – Creating Ambience – Implementation of a Free Library, Music in lobbies, Food trucks.


						INVENTORIES – Taking Stock of Past/Current Programming – Identify holidays, programming partners, potential audiences and barriers						INVENTORIES – Taking Stock of Past/Current Programming – Develop recommendations for new programming


						OUTREACH – Seniors – Targeted live performances and workshops			OUTREACH – Family – Fete Frissons Ottawa 2017 edition


			OUTREACH – Audience Development – Workman Arts:  Arts and Mental Health. Expression of interest, assessment process.			OUTREACH – Audience Development – Workman Arts:  Arts and Mental Health. Await selection of pilot sites.			OUTREACH – Audience Development – Workman Arts:  Arts and Mental Health. If selected, signing of MOU, joint application to OTF.						OUTREACH – Audience Development – Workman Arts:  Arts and Mental Health - Phase 2.  One World Arts Screening; Youth Coffee House


						OUTREACH – Research travelling Kiosk – Develop and build a moveable kiosk.									OUTREACH – Travelling Kiosk – Have a moveable kiosk ready to showcase at events in 2017.


			TARGET AUDIENCE DEMOGRAPHICS – Analytics – Identify and confirm resources. Needs assessment & establish research framework			TARGET AUDIENCE DEMOGRAPHICS – Analytics - Discovery Phase: Marketing & internal communications.			TARGET AUDIENCE DEMOGRAPHICS – Analytics – Discovery Phase: Marketing & internal communications. Info hosting and sharing. Platform and process presentation			TARGET AUDIENCE DEMOGRAPHICS – Analytics – Data management			TARGET AUDIENCE DEMOGRAPHICS – Analytics – Launch and run platform: Phase One


			MODEL FOR PROMOTION – Internal Contracts – Best practice research			MODEL FOR PROMOTION – Internal Contracts – Review and analyze existing contracts			MODEL FOR PROMOTION – Internal Contracts – Draft new language, review & feedback			MODEL FOR PROMOTION – Internal Contracts – Changes implemented, legal vetting & approvals


			INTERNAL SIGNAGE - Base Survey			INTERNAL SIGNAGE - Begin Design. Get quotes			INTERNAL SIGNAGE - Identify Funding						INTERNAL SIGNAGE - Finalize Design


			EXTERIOR SIGNAGE - Site Shake-up of East Public Entrance			WAYFINDING - Complete Google Sketch-up Project						EXTERIOR SIGNAGE - New LOADING ZONE and PARKING exterior signs


			CAFÉ - Prepare to open bar for regular, weekly hours			CAFÉ - Try opening bar during regular, weekly hours and track sales


															HAROLD SHENKMAN HALL - Identify funding sources for a feasibility study


						SPACE ALLOCATION - Identify priority projects and space options


												RENTAL RATES - Share the results of a scan of similar facilities in Ontario and Ottawa.


			OUTDOOR PLACES - Centrum Infrastruture - Complete a survey of event organizers in Ottawa East



































































































































































































































































































































































































































































